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Chairperson's Foreword 
Dear Friends and Partners, 

It is my great pleasure to present the organizational profile of Right to Access Nepal (RAN). 

Since its establishment in 2009, RAN has remained committed to promoting good governance, 
transparency, accountability, social inclusion, and sustainable community development across Nepal. We 
believe that every individual has the right to access opportunities, information, quality public services, 
and resources necessary to live a dignified and productive life. 

Nepal has made significant progress in reducing poverty and improving socio-economic indicators over 
the past two decades. However, many communities particularly women, children, youth, Dalits, 
Indigenous Peoples, Madhesi communities, persons with disabilities, and economically disadvantaged 
households—continue to face barriers to quality education, healthcare, livelihoods, climate resilience, and 
equitable participation in development. These challenges require collaborative, innovative, and locally 
driven solutions. 

RAN was established with the vision of empowering marginalized communities through evidence-based 
interventions, community participation, and partnerships. Over the years, we have successfully 
implemented programs in education, WASH, good governance, social accountability, livelihood 
improvement, climate change adaptation, agriculture, research, and institutional capacity development 
across multiple provinces of Nepal. Our work is guided by the principles of inclusion, transparency, 
professionalism, and accountability. 

We are proud of the trust that communities, local governments, development partners, and donor agencies 
have placed in our organization. This trust has enabled us to deliver meaningful results and strengthen the 
resilience and well-being of thousands of individuals and families throughout Nepal. 

As we look to the future, RAN remains committed to expanding its impact through strategic partnerships, 
innovation, and evidence-based programming. We welcome collaboration with government institutions, 
development partners, civil society organizations, the private sector, and international donors who share 
our vision of building an inclusive, equitable, and sustainable society. 

On behalf of the Executive Committee, I sincerely thank all our partners, supporters, staff members, 
volunteers, beneficiaries, and well-wishers for their invaluable contributions and continued confidence in 
our mission. Together, we can create lasting opportunities and improve the lives of vulnerable 
communities across Nepal. 

Thank you for your interest in Right to Access Nepal. We look forward to working together to create 
meaningful and sustainable change. 

Sincerely, 

Mr. Yubaraj Devkota 
Chairperson 

Right to Access Nepal (RAN) 

Contact: +977-1-4891834 / +977-9851082166 
Email: rannepalktm@gmail.com 

mailto:rannepalktm@gmail.com
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Right to Access Nepal "RAN" 
Registration Information 

Registration No Date Registered Office 

509/2009 16th Nov, 2009 District Admin Office, Kathmandu 

28633 17th Nov, 2009 Social Welfare Council 

VAT No. 303827382 20th Nov, 2009 PAN Office, Balaju, Kathmandu 
Affiliated and Working Districts 

SN District Date No  SN District Date No 

1 Tanahun 9th April, 2010 317 2 Kaski 13th April, 2010  4662 

3 Chitwan 15th April, 2010  10/740 4 Lalitpur 19th April, 2010 6508 

5 Ramechap 13th Oct, 2010 627 6 Gorkha 24th June, 2012 5516 

7 Rasuwa 5th Feb, 2013 772 8 Nuwakot 8th July, 2013 4486 

9 Bhaktapur 12th Feb, 2014 2167 10 Manang 23rd Feb, 2014 303 

11 Mustang 28th April 2014 639  12 Makwanpur 28th Jan, 2015 2957 

13 Kapilvastu 27th Feb, 2025 2838  14 Kapilvastu 
Municipality 

  

 

 

Bank Information 

Account Name  Right to Access Nepal "RAN" 

Address:  Kathmandu, Nepal 
Bank Name:  Nepal Bank Limited, Jawalakhel Branch Prime Bank Limited, Sorakhutte Branch 

Account No:  Current A/C no 0191-11-0006581 Current A/C:000901721CA 

 
CONTACT PERSONS 

Name Mr. Yubaraj Devkota Ms. Ambika Kaudal Mr. Binod Paudel 
Position Chairperson Treasurer Executive Director 
Contact 01-4891834, 9851082166 01-4891834, 9851036805 01-4891834, 9851052819 
Email ambukaudal@yahoo.com rannepalktm@gmail.com binodnews064@yahoo.com 

 
Membership: - 
a. Founder Member : 9 (Female-6, Male-3,  Dalit-2, Madhesi-1, Janajati-1, Others-5) 
b. Recent Board Member : 9 (Female 9, Male-2,  Dalit-2, Madhesi-1, Janajati-2, Others-4) 
c. General Member : 24 (7 Females, 17 Males) 
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Background 

Right to Access Nepal (RAN) is a non-political, non-profit, and non-governmental organization 
established in 2009 A.D. (2066 B.S.) and registered with the District Administration Office, Kathmandu, 
under the Organization Registration Act, 1977 (2034 B.S.). The organization is also affiliated with the 
Social Welfare Council (SWC) and has been duly registered with the relevant District Administration 
Offices in the districts where it has implemented development programs. 
Since its establishment, RAN has been committed to promoting inclusive, equitable, and sustainable 
development through community-based initiatives. Over the years, the organization has successfully 
implemented a wide range of development programs in Tanahun, Kaski, Lalitpur, Kathmandu, Bhaktapur, 
Chitwan, Ramechhap, Gorkha, Rasuwa, Nuwakot, Manang, Mustang, Banke, Surkhet, Dailekh, Kalikot, 
and Salyan districts, working in partnership with government agencies, development partners, local 
governments, and communities. 
RAN is governed by a nine-member Executive Committee, elected by the organization's General 
Assembly every two years in accordance with its constitution. The organization firmly upholds the 
principles of inclusive leadership, gender equality, social inclusion (GESI), transparency, and 
participatory governance. The Executive Committee reflects Nepal's social diversity, with representation 
from women, Dalit, Indigenous (Janajati), and Madhesi communities, ensuring that organizational 
leadership remains inclusive and representative. 
Since its inception, RAN has actively contributed to local, provincial, and national development priorities 
by implementing evidence-based and community-centered programs. The organization has successfully 
implemented projects in Water, Sanitation and Hygiene (WASH), education, social mobilization, 
community development, good governance, transparency, accountability, child-friendly local governance, 
gender equality and social inclusion (GESI), Right to Information (RTI), social accountability, public 
hearings, social audits, HIV/AIDS awareness, drinking water, total sanitation, and public health 
promotion. 
RAN has also collaborated with government institutions and development partners to strengthen local 
governance and citizen participation. Notably, the organization implemented community dialogue and 
governance initiatives in partnership with the Local Governance and Accountability Facility (LGAF) and 
has facilitated various social accountability mechanisms—including public hearings, social audits, and 
citizen engagement forums to enhance transparency, improve public service delivery, and strengthen the 
relationship between citizens and local governments. 
Through its commitment to professionalism, accountability, and community empowerment, RAN 
continues to work toward building inclusive, resilient, and self-reliant communities while contributing to 
Nepal's sustainable development goals. 

 
Membership 

Right to Access Nepal (RAN) is governed by a diverse and inclusive membership structure that 
promotes democratic governance, gender equality, and social inclusion. The organization was 
founded by nine members, including six women and three men, with representation from 
Dalit, Madhesi, Indigenous (Janajati), and other communities, reflecting its commitment to 
inclusive leadership from its inception. 

The organization is currently managed by a nine-member Executive Board, elected through the 
General Assembly in accordance with the organization's constitution. The Board represents 
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diverse social groups and provides strategic leadership, policy guidance, and oversight for the 
organization's governance and program implementation. 

RAN currently has 24 General Members, comprising 7 women and 17 men, who actively 
participate in the General Assembly, contribute to organizational decision-making, and support 
the achievement of RAN's vision and mission through democratic participation and institutional 
accountability. 

Vision / Goal 

To empower women, youth, children, and marginalized communities by strengthening their capacities to 
exercise their constitutional rights and access quality education, healthcare, sustainable livelihoods, social 
protection, the Right to Information (RTI), and other essential public services, while contributing to 
inclusive community and infrastructure development. 
Objectives 

• Promote Community Development: Design and implement community-based development 
programs in the areas of Water, Sanitation and Hygiene (WASH), education, health, child protection, 
community development, social mobilization, and child-friendly local governance. 

• Strengthen Good Governance and Human Rights: Promote the Right to Information (RTI), human 
rights, transparency, accountability, social accountability, and citizen participation through awareness 
campaigns, advocacy, and community engagement. 

• Enhance Institutional and Community Capacity: Provide training, technical assistance, mentoring, 
and capacity-building support to local governments, community-based organizations (CBOs), civil 
society organizations (CSOs), schools, and other stakeholders. 

• Promote Awareness and Social Responsibility: Facilitate awareness campaigns, community 
dialogues, advocacy initiatives, training programs, and public discussions to strengthen civic 
responsibility, social inclusion, and active citizenship. 

• Conduct Research and Assessments: Undertake baseline surveys, end-line evaluations, needs 
assessments, research studies, monitoring, and impact evaluations to support evidence-based planning 
and decision-making. 

• Improve Livelihoods and Economic Empowerment: Promote entrepreneurship, vocational skills 
development, income-generating activities, financial literacy, and microenterprise development to 
reduce poverty and enhance sustainable livelihoods. 

• Strengthen Community Institutions: Facilitate community organization, group formation, 
leadership development, savings and credit mobilization, and cooperative development to promote 
self-reliance and community resilience. 

• Promote Development Communication: Produce and disseminate educational and awareness 
materials through radio, television, digital media, and other communication platforms to increase 
public awareness and support positive social change. 
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Geographic Coverage: 

Since its establishment, Right to Access Nepal (RAN) has successfully implemented numerous 
development projects, research studies, baseline surveys, evaluations, and technical assignments across all 
seven provinces of Nepal. 
Koshi Province:  

Dhankuta, Ilam, Jhapa, Sunsari, Taplejung, and Udayapur 
Major Activities: Research studies, baseline surveys, evaluations, and project implementation. 
Madhesh Province 

Saptari, Sarlahi, Bara, and Parsa 
Major Activities: Research studies, baseline surveys, and project implementation. 
Bagmati Province 

Kathmandu, Lalitpur, Bhaktapur, Kavrepalanchok, Sindhuli, Nuwakot, Rasuwa, Dhading, Makwanpur, 
and Chitwan 
Major Activities: Research, project implementation, governance, WASH, education, and community 
development programs. 
Gandaki Province 

Kaski, Tanahun, Lamjung, Myagdi, Nawalparasi (East), Manang, and Mustang 
Major Activities: Research, project implementation, community development, and livelihood programs. 
Lumbini Province 

Kapilvastu, Rupandehi, Dang, Pyuthan, Banke, and Bardiya 
Major Activities: Research, education, WASH, governance, child protection, and community 
development projects. 
Karnali Province 

Surkhet, Dailekh, Kalikot, and Salyan 
Major Activities: Research studies, project implementation, livelihood promotion, governance, and 
social mobilization. 
Sudurpashchim Province 

Achham, Bajhang, Kanchanpur, and Dadeldhura 
Major Activities: Research studies, assessments, surveys, and community development initiatives. 
 

Human Resources 

Human Resources 

Right to Access Nepal (RAN) maintains a competent and diverse workforce comprising full-time, part-
time, project-based, contractual, and volunteer personnel. The organization recruits qualified 
professionals based on the specific requirements of its programs and institutional priorities, ensuring that 
technical expertise and community engagement remain at the core of its operations. 

To ensure effective human resource management, RAN has adopted a comprehensive Human Resource 
and Administration Policy (2010), which provides clear guidance on recruitment, performance 
management, staff development, code of conduct, safeguarding, and administrative procedures. This 
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policy promotes transparency, accountability, professionalism, and equal employment opportunities 
across the organization. 

RAN is firmly committed to the principles of Gender Equality and Social Inclusion (GESI). During 
recruitment and staff development, priority is given to qualified candidates from marginalized and 
underrepresented communities, including women, Dalit, Indigenous Nationalities (Janajati), Madhesi, 
persons with disabilities, and other socially and economically disadvantaged groups. This inclusive 
approach ensures diversity within the organization and strengthens its ability to serve communities 
effectively. 

The organization also invests in the continuous professional development of its staff through capacity-
building initiatives, technical training, mentoring, and performance-based learning opportunities, enabling 
its human resources to deliver high-quality and impactful development programs. 

Core Consultant Team of RAN 

The organization currently has a multidisciplinary team of consultants, technical experts, program staff, 
administrative personnel, finance professionals, field coordinators, and volunteers who collectively 
support the effective planning, implementation, monitoring, and evaluation of its programs and 
organizational operations. 

Er. Deepak Lochan Adhikari 

Senior Technical Consultant; Professional Experience: Over 35 Years 

Er. Deepak Lochan Adhikari is a senior development professional with more than 35 years of experience 
in natural resources management, civil engineering, agriculture, irrigation, and rural infrastructure 
development. 

He holds an M.Sc. in Natural Resources Management (NRM) from Pokhara University, Nepal, and 
an M.Sc. in Civil Engineering from the Tajik Polytechnic Institute (formerly under the State 
University of the USSR). 

Throughout his career, he has led and managed numerous agricultures, irrigation, and rural development 
projects. He has also contributed to several research initiatives and has developed technical guidelines for 
piped water supply systems, rainwater harvesting, and micro-irrigation technologies. 

His areas of expertise include natural resources management, irrigation engineering, water resources, 
climate-resilient agriculture, rural infrastructure development, project management, and technical 
advisory services. 

Er. Adhikari has worked extensively with governments, development partners, and international 
organizations in Nepal, India, Bangladesh, China, Vietnam, Pakistan, Bhutan, Thailand, 
Kyrgyzstan, Ethiopia, Djibouti, Ghana, and Suriname, bringing valuable international experience and 
technical leadership to development programs. 
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Dr. Dhurba Pant 

Senior Consultant; Professional Experience: Over 35 Years: Development Sociology, Rural 
Development, and Water Resources Management 

Dr. Dhurba Pant is a senior development specialist with extensive experience in development sociology, 
rural development, socio-economic research, and natural resource management. 

He holds a Ph.D. in Development Sociology, an M.Sc. in Rural Sociology, and an M.A. in Economics. 

Dr. Pant has served as a senior consultant on several national and international development projects. He 
played a key role in the Preparation of the Indrawati River Basin Management Plan for WWF Nepal, 
where he was responsible for ensuring inclusive stakeholder participation throughout the planning and 
implementation process. 

His expertise includes social inclusion, stakeholder engagement, participatory planning, socio-economic 
research, water resources management, project management, and quality assurance. He has extensive 
experience working with government agencies, development partners, and local communities to design 
and implement sustainable and inclusive development programs. 
Er. Umanath Devkota 

Senior Consultant; Professional Experience: Over 35 Years 

Er. Umanath Devkota is a senior development and engineering professional with more than 35 years of 
experience in Water, Sanitation and Hygiene (WASH), environmental management, rural water supply, 
and community development. 

He holds an M.Sc. in Environmental Management and an M.Sc. in Civil Engineering. Throughout his 
career, he has worked with government agencies and international development partners, including 
Helvetas, RVWRMP/FINNIDA, and NEWAH. 

He has extensive experience in coordinating Water Use Master Plan (WUMP) surveys and preparing 
WUMP reports for more than 20 rural municipalities and former Village Development Committees 
(VDCs) in Bajhang, Bajura, Doti, Gorkha, Udayapur, Baglung, Sindhuli, and Jajarkot districts. 

His expertise includes WASH programme planning, community mobilization, participatory rural 
appraisal (PRA), social mapping, water supply and sanitation assessments, project planning, monitoring 
and evaluation (M&E), reporting, coordination with government line agencies, and the preparation of 
five-year integrated water resource and WASH development plans. 
Mr. Binod Paudel 

Team Leader; Professional Experience: Over 25 Years 

Mr. Binod Paudel is a development communication and governance professional with more than 25 years 
of experience in project management, research, governance, media, and social accountability. He is 
currently the Executive Director of Right to Access Nepal (RAN). 

He is an MPhil–PhD Scholar in Mass Communication and Journalism at Tribhuvan University and 
holds a Master's Degree in Mass Communication and Journalism as well as a Master of Business 
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Studies (MBS). 

Throughout his career, he has successfully managed and implemented donor-funded projects in good 
governance, WASH, education, livelihoods, agriculture, community development, and social 
accountability. He has also conducted numerous research studies, baseline surveys, monitoring and 
evaluation (M&E) assignments, and policy analyses for government agencies and development partners. 

His expertise includes project management, governance and social accountability, communication 
for development (C4D), research and policy analysis, monitoring and evaluation (M&E), 
stakeholder engagement, community mobilization, capacity building, media and public relations, 
fundraising, and organizational development. 
 

Strategic Priority Areas 

Right to Access Nepal (RAN) is committed to promoting inclusive, sustainable, and community-driven 
development through the following strategic thematic areas: 

1. Health and Education: Improving access to quality health and education services, with a focus on 
children, youth, women, and marginalized communities. 

2. Water, Sanitation and Hygiene (WASH): Promoting safe drinking water, sanitation facilities, 
hygiene behavior, and integrated water resource management. 

3. Environment and Climate Change: Supporting climate resilience, environmental conservation, 
disaster risk reduction, and sustainable natural resource management. 

4. Agriculture, Irrigation, and Food Security: Enhancing agricultural productivity, irrigation systems, 
food security, climate-smart agriculture, and sustainable livelihoods. 

5. Good Governance and Social Accountability: Strengthening transparency, accountability, citizen 
participation, public service delivery, and democratic governance. 

6. Forestry and Biodiversity Conservation: Promoting community forestry, agroforestry, ecosystem 
restoration, biodiversity conservation, and sustainable environmental management. 

7. Livelihoods and Economic Empowerment: Reducing poverty through entrepreneurship 
development, vocational skills training, financial inclusion, and income-generating activities. 

8. Social Mobilization and Community Development: Empowering communities through 
participatory planning, institutional strengthening, leadership development, and social inclusion. 

9. Communication for Development (C4D): Utilizing mass media, digital communication, advocacy, 
and public awareness campaigns to promote positive social and behavioral change. 

10. Human Rights and Right to Information (RTI): Promoting human rights, access to information, 
civic engagement, gender equality, and social inclusion. 

11. Research and Technical Services: Conducting research, baseline and end-line surveys, feasibility 
studies, monitoring and evaluation (M&E), impact assessments, and technical consulting services. 

Development Partners and Clients 

Right to Access Nepal (RAN) has established strong partnerships with government institutions, 
international development agencies, donor organizations, and local governments in the implementation of 
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development programs, research, and technical consulting services. Our key development partners and 
clients include: 

• Buddhist Tzu Chi Charity Foundation (INGO), Nepal 
• WWF Nepal / USAID Hariyo Ban Program 
• Rural Water Supply and Sanitation Fund Development Board (RWSSFDB) 
• Department of Irrigation, Government of Nepal 
• National Agricultural Research and Development Fund (NARDF) 
• Education Review Office (ERO), Government of Nepal 
• National Dairy Development Board (NDDB) 
• Election Commission, Nepal 
• Local Governance and Community Development Programme (LGCDP) 
• Local Governance and Accountability Facility (LGAF) 
• Ministry of Youth and Sports, Government of Nepal 
• Local Governments, including Kathmandu Metropolitan City, Pokhara Metropolitan City, Kirtipur 

Municipality, Nagarjun Municipality, Tarakeshwar Municipality, and other municipalities and rural 
municipalities across Nepal. 

Through these partnerships, RAN has successfully implemented a wide range of projects in governance, 
education, WASH, agriculture, climate change, livelihoods, social accountability, research, and 
community development, contributing to sustainable and inclusive development across Nepal. 

Financial Details 

S.N. 

Fiscal Year Total Activities Budget 

BS AD NRs USD 

($1=NRs 150) 

Euro 

(€1=NRs 206) 

1 2083/083 2025/2026 46,49,065.00   30,993.77  22,568.28  

2 2081/082 2024/2025 92,59,460.31   61,729.74    44,948.84  

3 2080/081 2023/2024 500,000.00     3,333.33      2,427.18  

Total of Last 3 Years  14,408,525.31    96,056.84    69,944.30  

Average 4,802,841.77   32,018.95    23,314.77  

 

List of Policy of RAN 

SN Name of the Policy Policy Approved Year Download 
1 Human Resource (HR) Management Policy   
2 Financial Policy   
3 GESI Policy   
4 Anticorruption Policy   
5 Child Protection Policy   
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6 Safeguarding Policy   
7 Code of Conduct of RAN   
8 5 Year’s Strategy Plan of RAN for 2026 to 2030   

Since its establishment in 2009, Right to Access Nepal (RAN) has been actively engaged in 
implementing community-based development initiatives across Nepal. Over the years, the 
organization has successfully completed more than 50 projects, research studies, evaluations, 
and technical assignments in collaboration with government agencies, international 
development partners, and local communities. 

Organizational Work Experience: 

Since its establishment in 2009, Right to Access Nepal (RAN) has been actively engaged in 
implementing community-based development initiatives across Nepal. Over the years, the 
organization has successfully completed more than 50 projects, research studies, evaluations, 
and technical assignments in collaboration with government agencies, international 
development partners, and local communities. 

Currently, RAN is implementing education-focused interventions in Kapilvastu District with the 
support of the Buddhist Tzu Chi Charity Foundation, aiming to improve access to quality 
education and reduce school dropout rates among children. The organization has also 
successfully implemented Water, Sanitation and Hygiene (WASH) projects in Rasuwa District 
with financial support from the Rural Water Supply and Sanitation Fund Development Board 
(RWSSFDB). 

RAN has extensive experience in implementing climate change adaptation, biodiversity 
conservation, and rural tourism promotion initiatives in Tanahun and Gorkha districts under the 
WWF Nepal/USAID Hariyo Ban Program. In addition, the organization successfully 
implemented micro-irrigation and water resource management projects in Banke, Dailekh, and 
Kalikot districts with support from the Improved Water Resources Management Project 
(IWRMP). 

To date, RAN has worked in approximately 50 districts across all seven provinces of Nepal. The 
organization has extensive experience in implementing projects, conducting research, and 
providing technical services in diverse development sectors, including education, WASH, 
agriculture, livestock, dairy development, irrigation, climate change adaptation, disaster risk 
reduction, rural livelihoods, community development, social mobilization, good governance, 
transparency, accountability, gender-responsive budgeting, gender audits, public hearings, social 
accountability, organizational development, institutional capacity building, monitoring and 
evaluation, impact assessments, feasibility studies, documentary production, income generation, 
savings and credit promotion, and community awareness campaigns. 

RAN's multidisciplinary experience, strong field presence, and collaborative approach have 
enabled the organization to deliver high-quality development interventions that contribute to 
inclusive, sustainable, and community-driven development throughout Nepal. 
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Sectoral Experience of Right to Access Nepal (RAN) 

A. Running Project (Educational Program): 

SN Project Name Donor Project 
Period 

Contract Budget 

1 Improving School Children’s 
Literacy by Decreasing School 
Dropout Rate 

(Agreement Number: 
TCINGONP-PA01-01) 

Buddhist Tzu Chi Charity 
Foundation  

September, 
2024  
to  May, 
2027 

NRs 2,78,16,677.00 

B. Education Related Activity: 

SN Project Name Donor Project 
Period 

 

1 Improving School Children’s 
Literacy by Decreasing School 
Dropout Rate 

Buddhist Tzu Chi Charity 
Foundation (INGO 
Nepal, Babarmahal) 

September, 
2024 to May, 
2027 

NRs 
2,78,16,677.00 

2 Preparing the Local Level-wise 
report of Performance Audit 
Report 2076/077 

Education Review Office 
(ERO), Sanothimi, 
Bhaktapur 

December, 
2020 to May, 
2021 

 

 

 

 

C. Agriculture/Livelihood Related Activity: 

SN Project Name Donor Project 
Period Contract Budget 

1 Enhancing Sustainable 
Livelihood/ livestock for 
Indigenous Community in 
Tanahu District 

WWF/USAID/Hario Ban 
Program 

October, 2018 
to August, 
2019 

NRs. 
44,48,100.00 

2 Piloting Micro-irrigation and 
Ground water schemes Nepal 

Department of Irrigation 
(DOI), Jawalakhel, 
Lalitpur 

Funded by World Bank 

February, 
2016 to 
March, 2018 

 

NRs  

2,39,33,089.25 

3 Engaging Youths in the 
Promotion of Underutilized 
Indigenous Crops and Goat 
Raising in Lalitpur district 
Nepal 

National Agricultural 
Research and 
Development Fund 
(NARDF), Kathmandu 

April, 2016 to  
June, 2018 NRs  

2,995,607.00 

D. WASH/Environment Related Activity: 

1 Baseline Survey and 
implementation of WASH / 

Rural Water Supply, 
Sanitation and Fund 

June, 2016 to 
February, 

NRs 
48,13,850.00 
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ODF programme in Rasuwa 
district 

Development Board, 
Maharajgung (FUND 
BOARD) 

2017 

2 Feasibility Study and Project 
Implementation of Drinking 
Water and WASH programme 
in Rasuwa district 

(Total 5 Schemes) 

Rural Water Supply, 
Sanitation and Fund 
Development Board, 
Maharajgung (FUND 
BOARD) 

June 2015 to 
February, 
2016 NRs 

1,44,15,500.00 

3 Campaign to declare open 
defecation prohibited area 

Office of the District 
Development Committee, 
Rasuwa 

Feb, 2015 to 
July, 2015 (6 
months) 

NRs 
1,27,140.00 

4 Improved Cooking Stove 
Program (District Service 
Center) 

District Development 
Committee, Babarmahal, 
Kathmandu 

May 2014 to 
June, 2017 NRs  

40,00,000 

E. Research / Study Related Activity: 

SN Project Name Donor Project 
Period 

 

1 Study on Design Module 
Centre and Milk Processing 
Plant at Local Level 

National Dairy 
Development Board 
(NDDB), Hariharbhawan, 
Lalitpur 

November, 
2020 to June, 
2021 

NRs  
4,87,482.00 

2 Preparing the Local Level-wise 
report of Performance Audit 
Report 2076/077 

Education Review Office 
(ERO), Sanothimi, 
Bhaktapur 

December, 
2020 to May, 
2021 

NRs  
7,91,000.00 

3 Study on the Cost of Milk 
Production in the Nepal. 

National Dairy 
Development Board 
(NDDB), Hariharbhawan, 
Lalitpur 

February, 
2020 to June, 
2020 

NRs  

4,41,000.00 

4 Study on the Milk Producers' 
Cooperatives with special 
reference to Knowledge, 
Attitude and Practice (KAP) of 
Cooperative Management 

National Dairy 
Development Board 
(NDDB), Hariharbhawan, 
Lalitpur 

January, 2019 
to June, 2019 NRs  

16,00,000.00 

5 Feasibility Study of Milk 
Production and Potential 
Collection/Chilling Centers 
Establishment in Mid-Hill 
Highway and Hulaki (Postal) 
Highway 

National Dairy 
Development Board 
(NDDB), Hariharbhawan, 
Lalitpur 

December, 
2017 to June, 
2018 NRs 

18,00,000.00 

6 Benchmark Survey of Raw and 
Processed Milk in Nepal 

National Dairy 
Development Board 
(NDDB), Hariharbhawan, 
Lalitpur 

December, 
2015 to June, 
2016 

NRs 
16,00,000.00 

7 Survey in Unified Property Tax Nagarjun Municipality March, 2015 NRs  
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on Nagarjun Municipality to  
May, 2015 

176,000.00 

8 Study on history of election of 
Nepal and make an Electoral 
Statistical Pocket Book 

Election Commission, 
Nepal. 

June, 2015 to 
August, 2015 NRs.  

298, 941.50 

F. Good Governance and Social/Community Mobilization Activity: 

SN Project Name Donor Project 
Period 

 

1 Survey on community-based 
monitoring of LGS/Public 
Goods and Services 
 

Local Governance and 
Accountability Facility 
(LGAF), Cluster Unit 
Office, Hetauda 

April 2013 to  
July 2013 NRs.  

2,99,701/00 

2 Social Mobilization (Under 
Local Governance and 
Community Development 
Program “LGCDP”) 

Kathmandu Metropolitan 
City office, Kthmandua 

 

December, 
2015 to 
February, 
2018 

NRs 

13,00,000.00 

3 Social Mobilization (Under 
Local Governance and 
Community Development 
Program “LGCDP”) 

Kirtipur Municipality, 
Kirtipur 

May, 2015 to 
February, 
2018 

NRs  

12,00,000.00 

4 Social Mobilization (Under 
Local Governance and 
Community Development 
Program “LGCDP”) 

District Development 
Committee, Bhaktapur 

November, 
2010 to July, 
2013 

NRs 

19,99,132.00 

5 Social Mobilization (Under 
Local Governance and 
Community Development 
Program “LGCDP”) 

District Development 
Committee, Kathmandu  

November, 
2010 to July, 
2013 

NRs 

17,68,575.00 

6 Customer Satisfaction survey 
and conduct the Public 
Hearings Program  

DDC Bhakapur 2015 to 2016 NRs.  

71,586.00 

 

7 Public Hearings Program DDC Bhakapur 2015 to 2016 Rs 65,936.00 

8 GESI Budget Audit Kirtipur Nagarpalika 2016 NRs. 100,000.00 

9 GESI Budget Audit Kathmandu Metropolitan 
City Office  

November to 
December, 
2016 

NRs. 99,999.00 

10 Gender Budget Audit Kathmandu Metropolitan 
City Office 

May to June, 
2016 

NRs. 52,150.00 

11 Gender Budget Audit District Development 
Committee (DDC), 
Bhaktapur 

November to 
December, 
2016 

NRs. 77,981.00 

12 Public Hearings Program DDC Bhakapur 2015 to 2016 NRs 65,9360.00 
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13 Public Hearings Program DDC Bhakapur September to 
November, 
2015 

NRs 71,586.00 
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Other Additional program List (which are not including in above detail sheet): 

SN Nature of work  District  VDCs  Beneficiaries  
Duration of 

work 

Fund 
Mobilization 

(Rs)  
Source of Fund  

1 
Production of 
Informative Material 
for Children  

Kathmandu 9 municipalities of 
Kathmandu 

Children 2072 Ashoj 
to Poush 

Rs 298, 
320/00 

DDC, Kathmadu 

2 
Training on proposal 
writing and delivering 
speech    

Kathmandu Babarmahal   WCF, CAC, and 
CBO 

2071 Magh 
to Chaitra  

Rs 157,580/00 DDC Kathmandu 

3 
Women Leadership 
Training  

Kathmandu Tarkeshor 
Municipality Ward 
no 19 

Members of 
Citizen Awareness 
Center  

2071 Magh 
to Chaitra 

Rs 69,350/00 Tarkeshor 
Municipality 

4 
Training on House and 
Land Tax  

Kathmandu Chandragiri 
Municipalities 

Staffs of 
municipality and 
its wards 

2071 Sharwn  
to Kartik 

Rs 173,118/26 Chandragiri 
Municipality 

5 
Preparation of “Video 
Documentary of Milk 
Production in Nepal” 

Kathmandu, 
Kavre 

Kathmandu, Kavre Milk Consumer  of 
Nepal  

2071 Jestha 
to Ashad 

Rs 198, 
000/00 

National Dairy 
Development Board  
Nepal 

6 

Program on Youth 
Awareness, Leadership 
Development and 
Counseling   

Bhaktapur Katunje   Youths  2070 Falgun 
to Ashad 

Rs 
1,13,400/00 

DDC Bhaktapur  

7 

Program on Youth 
Awareness, Leadership 
Development and 
Counseling   

Kathmandu Tokha Saraswoti   Youths  2070 Falgun 
to Ashad  

Rs 
1,13,400/00 

DDC  Kathmandu 

8 

Video documentary on 
Kumari system  

Kathmandu Several places of 
Lalitpur, Bhaktapur 
and Kathmandu  

Newari 
Community and 
people involved in 
cultural protection   

2071 Ashad 
to 2071 
Kartik  

Rs 30,000/00 Cultural, Tourism and 
Civil Aviation 
Ministry  
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9 

Solid Waste 
Management Program 

Kathmandu Tinthana VDC  Villagers 
especially 
marginalized 
community   

2071 Ashad  Rs 127,210/00 Office of the Village 
Development 
Committee, Tinthana 

10 

Training on Gender 
and Social Inclusion  

Kathmandu Balambu VDC  Villagers 
especially 
marginalized 
community   

2071 Ashad  Rs 92,400/00 Office of the Village 
Development 
Committee Balambu  

11 
Livelihood Support 
Program (Training of 
hand embroidery) 

Kathmandu Kathmandu 
Metropolitan City 
29, Lainchour   

Marginalized, 
Dalit, Janajati, 
Women 

2071 Jestha 
and Ashad  

Rs 
2,00,000/00 

DDC Kathmandu 

12 

Livelihood Support 
Program (Training of 
hand embroidery) 

Kathmandu Ichangunarayan  
VDC   

Marginalized, 
Dalit, Janajati, 
Women 

2071 Jestha 
and Ashad  

Rs 100,000/00 Office of the Village 
Development 
Committee 
Ichangunarayan  

13 

Promotion of 
Environment Friendly 
Local Governance 
Program. 

Bhaktapur Nagarkot VDC 
Nagarkot 
Secondary School 

Women and girls  
from marginalized 
and Janajati 
community  

2070 Falgun 
to 2071 
Ashad  

Rs 126,666/00 Youth Information 
Center , Bhaktapur 

14 

Campaign on declaring 
open defection free 
area.  

Rasuwa Thulogaun VDC  WCF, School, 
CAC, Political 
Leader, V-
WASHCC, and 
Disadvantaged 
Community. 

2070 Falgun 
to 2071 
Ashad  

Rs 127,140/00 Office of the District 
Development 
Committee  Rasuwa 

15 

Awareness and 
sensitization raising 
program against 
HIV/AIDS  

Kathmandu Manmaiju VDC  Women from 
marginalized and 
Janajati 
community 

2070 Falgun 
to 2071 
Ashad 

Rs 1270,00/00 Youth Information 
Center, Kathmandu  

16 Promotion of 
Environment Friendly 

Mustang Jomsom (Thini) 
VDC   

Youth women 
from marginalized 

2070 Falgun 
to 2071 

Rs 126,666/00 Office of the District 
Development 
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Local Governance 
Program. 

and Janajati 
community 

Ashad Committee, Mustang  

17 
Livelihood Support 
Program (Training of 
hand embroidery) 

Bhaktapur Nakhel VDC  Marginalized, 
Dalit, Janajati, 
Women 

2070 Magh 
15 to Chaitra  

Rs 118,000/00 Office of the Village 
Development 
Committee, Nakhel  

18 Off-Season Vegetable 
Production Training  

Lalitpur Tikathali Farmer Group 2070 Magh 
to Chaitra 

Rs 64, 125/00 DDC, Lalitpur 

19 

Livelihood Support 
Program (Training on 
unseasonal vegetable 
production) 

Lalitpur  Tikathali VDC   Marginalized, 
Dalit, Janajati, 
Women 

2070 Magh 
19 to Chaitra  

Rs 64,125/00 Office of the District 
Development 
Committee, Lalitpur  

20 

Production of video 
documentary of water 
and sanitation  

Kathmandu 3 VDC of Kavre 
and 3 VDC of 
Dhading    

Villagers 2070 
Mangshir 26 
to Poush 28    

Rs 297,755/00 Rural drinking water 
and Sanitation 
Development Fund 
Committee  

21 

Good Governance 
Promotion Program 

Bhaktapur Katunje, Dundu, 
Sipadol, Nengkhel 

WCF, CAC, Child 
Club, 
Magrinalized 
Community 

2069 Sharwn 
to Bhardra  

Rs200,000/00 VDCs 

22 

Program on Youth 
Awareness, Leadership 
Development and 
Counseling   

Kaski Nirmalpokhari  Core 
Disadvantages 
Youths  

2069 Chaitra  Rs 
1,13,400/00 

DDC, Kaski  

23 
Training on proposal 
writing and delivering 
speech    

Lalitpur Satdobato   Social Mobilizers  2069 Ashad  Rs 51,580/00 DDC Lalitpur 

24 
Training on Minute 
Writing, Anchoring 
and Speech   

Kaski Dhikurpokhar   Youths Men 2069 Jestha 
and Ashad  

Rs 
1,14,550/00 

DDC, Kaski  

25 Promotion of 
Reproductive Health 

Kaski Pokhara 
Municapality 

Female (age of 15 
to 49)  

2069 Jestha  Rs 30,000/00 DDC, Kaski  
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26 
Health and Family 
Welfare Program 

Kaski Pumdibhumidh   Youths  2068 
Baisakh to 
Ashad  

Rs 
1,00,000/00 

DDC, Kaski  

27 

Health and Family 
Welfare Program 

Tanahun 
 

Vyas Municipality 
ward no 6, 7, 8 

Youth of Majhi, 
Bote, and Darai 
(Back warded 
community- Bote, 
majhi and Darai)  

2068 
Baisakh to 
Ashad  

Rs 198,125/00 Ministry of Youth and 
Sports  

28 

Health and Family 
Welfare Program 

Bhaktapur School of 
Duwakot, 
Dadhikot, and 
Nagarkot 

Youths/ Students 2068 
Baisakh to 
Ashad  

Rs 102,000/00 DDC Bhaktapur  

29 

Behavioral Change and 
Capacity Development 
Program 

Bhaktpur Katunje, Dundu, 
Sipadol, Nengkhel 

10 Groups in each 
VDCs, WCF, 
CAC, Teachers 
and Students 

2067 Magsir 
to 2068 
Ashar  

Rs 250, 
000/000 

DDCs, VDCs 

30 

Training on leadership 
development to the 
representative of 
marginalized 
community 
organization 

Kathmandu Jhormahakal, 
Kavresthali, 
Jitpurfedi, 
Dharmasthali and 
Sangla   

Representative of 
marginalized 
community 
organization   

2067 Ashad   
 

Rs 
1,25,000/00 

DDC Kathmandu 

31 
Livelihood Support 
Program (Training of 
hand embroidery) 

Kathmandu Dhapasi VDC   Marginalized, 
Dalit, Janajati, 
Women 

2069 Jestha 
26 to 2069 
Ashad 20 

Rs 50,000/00 Office of the Village 
Development 
Committee, Dhapasi  

32 

Livelihood Support 
Program (Training of 
hand embroidery) 

Kathmandu Manmaiju VDC   Marginalized, 
Dalit, Janajati, 
Women 

2069 Jestha 
26 to 2069 
Ashad 20  

Rs 70,000/00 Office of the Village 
Development 
Committee, 
Mainmaiju  

 



 

www.righttoaccessnepal.org.np 

Details of the available physical resources in the organization: 
S.N. Name of the resources Number 

1 Office on Rent (Sanobhyarang, Kathmandu) 950 sqft 

2 2 Computer and 3 Laptops 5 set 

3 Photocopy/Fax/Scanner (3 in one) “Brother Company” 2 sets 

4 Digital camera (Sony Cyber Shot) 2 sets 

5 Handy-cam Video Camera (Sony HD) 1 set 

6 Meeting Table (Capacity of 12 persons) 1 set 

7 Solar Backup (Sukam Inverter, Volta battery, Solar panel and Charger) 1 set 

8 Cycle 2 sets 

9 Office Tables  7 sets 

10 Moving Chair (office)  7 sets 

11 Plastic chair 12 sets 

12 Sofa set 1 set 

13 Sound System (Speaker) 2 sets 

14 Sound System (Microphone) 2 sets 

15 Mobile set (Nokia Company 1 set and Micromax 1 set)  2 sets 

17 External Hard Disk (500 GB) 1 set 

18 Pen Drive (4 GB) 2 sets 

19 Pen Drive (1 GB) 2 sets 

20 Telephone set 2 sets 

21 Wooden cupboard (File Box) 3 set 

22 Steel Cupboard (File Box) 1 set 

23 Notice Board (Information sheet) 3 set 

24 White Board 4 sets 

25 Electric Heater 4 sets 

26 Kitchen Utilities  1 set 

27 Hand Embroidery Sets 4 sets 

28 Wall Fan 1 set 

29 Extension Cord (For power supply) 5 sets 

30 Stitch Machine (BIG) for Binding 1 set 

31 Stitch Machine (Small) 4 sets 

32 Punching Machine (Big) 1 set 
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33 Punching Machine (Small) 4 sets 

34 Projector 1 set 

 

Book Publications: 

Right to Access Nepal (RAN) had published some books in project periods. They are as below: 

 

  
Project Name: Enhancing Sustainable 

Livelihood/livestock for Indigenous Community in 

Tanahu District 

Funded by: Hariyo Ban Program / WWF / 

USAID 

Book Related: Small agriculture Farming 

(Vegetable and Poultry Farming)  

Prroject Implment: Tanahun district 

Project Name: Enhancing Sustainable 

Livelihood/livestock for Indigenous Community in 

Tanahu District 

Funded by: Hariyo Ban Program / WWF / USAID 

Book Related: Tourism Business (Homestay)  

Prroject Implment: Tanahun district 
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Some Other Book Publications: 

• Collection of Success story of RAN 

• Annual Progress Reports 

Project Name Engaging Youths in  the Promotion 

of Underutilized Indigenous Crops and Goat 

Raising in Lalitpur district Nepal  

Funded by: National Agricultural Research and 

Development Fund (NARDF), Kathmandu 

Book Related: Goat Farming  

Prroject Implment: Lalitpur district 
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Video Publications: 

Right to Access Nepal (RAN) had prepared some video documentaries of field progress in some 
programs. Some are uploaded in You Tube through www.arthabulletin.com channel. The list and links are 
below: 

S
N 

Name of the 
Documentary 

You Tube / Video Icon  YouTube Link 

1 Goat Raising 

Program in 

Nepal 

 

 

https://www.youtube.com/watch?v=ri0

-9Q7RnzY 

 

 

2 Homestay 

Program in 

Gorkha 

 

https://youtu.be/5AsAZB32zxY 

3 Pilot Micro 

Irigation Project 

in Nepal 

 

https://youtu.be/z2GT1DTLSuc 

4 Milk Production 

in Nepal 

 

https://www.youtube.com/watch?v=7o

Yt1mzVSRg 

5 Water supply 

program in 

Nepal 

 

https://www.youtube.com/watch?v=nl

OoHO8emvc 

http://www.arthabulletin.com/
https://www.youtube.com/watch?v=ri0-9Q7RnzY
https://www.youtube.com/watch?v=ri0-9Q7RnzY
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6 Homestay 

Program in 

Tanahun 

 

https://www.youtube.com/watch?v=5A

sAZB32zxY 

7 Accountability 

(Public 

Hearing) 

program in 

Nepal 
 

Not to upload in You Tube 

 

List of organization received awards / Appreciation Letter from various organizations/ donors: 

S. N 
Name of award or 

recognition 
Year 

award 
Awarding body 

(Download) Awarded for (Reasons of ward) 

1 

Rural Water Supply 
and Sanitation Fund 
Development Board 
(Fund Board) 

2013 AD Appreciation Letter Production Video Documentary to 
progress about water supply and 
sanitation programs 

2 
Manamaiju VDC, 
Kathmandu 

2013 AD Appreciation Letter Successfully conduct the awareness 
programs to youth and women about 
the HIV/AIDS and Drug users…. 

3 
Tikathali VDC, 
Lalitpur 

2013 AD Appreciation Letter Successfully conduct the training to 
women and youth about the offseason 
and organic vegetable farming 

4 Jomsom VDC, 
Mustang 

2014 AD Appreciation Letter Successfully conduct the CFLG in 
community level 

5 

Rural Water Supply 
and Sanitation Fund 
Development Board 
(Fund Board) 

2014 AD Appreciation Letter Successfully conduct the ODF / 
Sanitation program in Thulagaun 
Rasuwa 

6 Tinthana VDC, 
Kathmandu 

2014 AD Appreciation Letter Successfully conduct the sanitation/ 
waste management and EFLG 

7 
Balambu VDC, 
Ktm 

2014 AD Appreciation Letter Successfully conduct the GESI 
program 

8 Ichangunarayan 
VDC, Ktm 

2014 AD Appreciation Letter Successfully conduct the embroidery 
training to youth women 

9 DDC Kathmandu 2014 AD Appreciation Letter Successfully conduct the embroidery 
training to youth women 
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10 
DDC Kathmandu 2014 AD Appreciation Letter Successfully conduct the proposal 

and report writing training to youth 
women 

11 Chandragiri 
Municipality 

2015 AD Appreciation Letter Successfully conduct the Tax 
collection training to municipal staffs 

12 
Election 
Commission, 
Kathmandu 

2016 AD Appreciation Letter Successfully complete to prepare the 
“Electoral Statistical Book” 

13 

Rural Water Supply 
and Sanitation Fund 
Development Board 
(Fund Board) 

2017 AD Appreciation Letter Support to decelared the ODF in 
Rasuwa District 

14 

Rural Water Supply 
and Sanitation Fund 
Development Board 
(Fund Board) 

2017 AD Appreciation Letter Effectively conduct the water 
supply/wash and sanitation program 
in Kavrekhola VDC, Rasuwa District 

15 
Gurash VDC, 
Dailekh 

2017 AD Appreciation Letter Successfully installed the irrigation 
pond and small irrigation equipment 
to farmers 

16 

Tanahun 
Municipality, 
Damauli 

2018 AD Appreciation Letter Successfully conduct the Community 
Home stay project in Kulung VDC, 
tanahun by the support to 
WWF/USAID/ Hariyo Ban Program  

17 
Shree Dharmasthali 
Basic School, 
Pokhara 

2019 AD Appreciation Letter Successfully distribute the school 
materials for 75 students and support 
to computer fees for 10 students 
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Media Coverage: 

RAN activities had been covered by various print media, which are as below: 

Media Coverage Photo and Details Media Coverage Photo and Details 
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Trainer/ Facilitator/ 
Supervisor 

 

General Assembly 

Executive Board 

Executive Director 

Management 
Committee 

Program Manager Admin/Finance Officer 

Accountant 

Assistant/Field 
Accountant 

Project/Program 

Coordinator/ Officer 

Supervisor 

Social Mobilizaer/ 
Facilitator /Community 

Motivator 

Team Leader 

Senior Instructor 

Ass. Instructor 

Front Desk Officer 

Security Guard 

Office Assistant 

Organizational Structure (Including Management): 
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